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2027 Call for Applications
Supporting the development and launch of accessible mobile apps for people with disabilities
__________________________________________________________________________

About the Inclusive App Accelerator
The Inclusive App Accelerator (IAA) supports the development and launch of accessible smartphone apps that improve health and function, community living and participation, or employment for people with disabilities. 

Selected applicants (awardees) receive professional app development services and business coaching to develop and launch their apps within one year of entering the program. Applicants may also request up to $10,000 for project activities beyond core app development. 

Key Dates 
	Milestone
	Date

	Application deadline
	January 31, 2027, at 11:59 p.m. EST

	Award notification
	March 15, 2027

	Anticipated program start
	May 1, 2027



The IAA program is supported by a grant from the National Institute on Disability, Independent Living, and Rehabilitation Research (NIDILRR grant number 90DPGE0021) within the Administration for Community Living (ACL), Department of Health and Human Services (HHS). Please note that the content of this initiative does not necessarily represent the policies of NIDILRR, ACL, or HHS, and should not be interpreted as an endorsement by the Federal Government.

Who Can Apply and App Development Requirements
Applicant Eligibility
Eligible Applicants: U.S.-based organizations and individuals may apply, including persons with disabilities, nonprofit organizations, academic institutions, family members, clinicians, and industry professionals. Applicants must be willing to collaborate with persons with disabilities and the IAA team using inclusive design processes. 
Eligible App Concept: Proposed apps must be intended for direct use by persons with disabilities to support health and function, community living and participation, or employment. Apps intended solely for caregivers or service providers are not eligible.
Development Stage: Applicants may apply with a new app concept, an existing prototype, or an app they wish to improve or expand. Coding experience and a working prototype are not required. Applicants proposing a new app concept are expected to have identified the intended users, the unmet need, and proposed solution; completed some preliminary engagement with people from the intended user population; and developed initial materials such as preliminary content, to demonstrate how their concept could be developed into a functional app. 

App Development Requirements
IAA aims to develop and launch accessible smartphone apps within one year. While applicants do not need a working prototype or coding experience, essential external technologies, hardware, content, and partnerships that their apps depend on must already be available or have a credible plan to be ready before the program begins. IAA will support the design, development, testing, and launch of the mobile app during the program. 
App Development: The IAA App Development Team will lead accessible, user-centered app design and development.  Applicants with their own developers may undertake some or all development and receive targeted support from IAA in areas such as UX/UI design, accessibility review, usability feedback, or technical guidance.
Platform Support: IAA generally aims to support app development and launch on both iOS and Android. However, a single-platform launch may be considered when justified by the needs of intended users, technical requirements, or the feasibility of development within the one-year program. 
Technology and Hardware Integration: If the app depends on external technologies, such as AI or machine learning (ML) models (including those developed by the applicant), software platforms, databases, or physical devices, these components should already be sufficiently developed and available for integration or have a credible plan to reach that stage before the program begins. IAA may support integration with existing technologies if feasible, but does not undertake development of new AI/ML models, hardware, or complex backend systems. Standard app backend components, such as user accounts, basic databases, and cloud storage, may be developed when feasible.
Content and Partnerships: If the app requires educational content, information databases, or external partnerships to function, these essential resources and collaborations should already be established or have a credible plan for completion or establishment before the program begins. 

What IAA Provides
Selected applicants (awardees) receive professional app development services, business development support, and the opportunity to request additional project funding to help develop and launch their apps within one year.

App Development Support 
The IAA App Development Team is a professional software agency specializing in accessibility-first, inclusive app design and development. Depending on the awardee’s existing development resources, the team will lead or provide targeted support for:
· MVP Definition and Design: Collaborating with awardees and target users with disabilities to define the minimum viable product (MVP), finalize core features, and design the app’s user experience and interface (UX/UI).
· App Development and Refinement: Building and refining the app through iterative development and user feedback.
· App Testing and Improvement Guidance: Advising awardees on conducting app testing with consumers with disabilities and evaluating the feasibility of proposed improvements and additional features.
· Accessibility and Usability Testing: Coordinating independent accessibility audits and usability testing with people with disabilities who use different assistive technologies, accessibility settings, and operating systems, and addressing critical issues identified during the remediation round. 
· App Launch: Supporting the launch of the completed app on the Apple App Store and/or Google Play Store, depending on the agreed MVP scope. 
· Post-Launch Maintenance: Providing one year of limited maintenance support for operating system updates following the app launch. Awardees have the option to enter separate contracts with App Development Team for further support or continuous feature development. 

Business Development Support
The IAA Business Support Team at the University of Pittsburgh leads project coordination and guides awardees through the business development process to prepare their apps for launch, adoption, and long-term sustainability. The team provides guidance, resources, and feedback in the following areas: 
Project Coordination: Conducting regular mandatory check-ins to monitor progress, address challenges, and coordinate activities among awardees and IAA teams.
Customer Discovery and User Engagement: Advising awardees in conducting accessible customer discovery, usability, and accessibility testing and analyzing results to inform app development and business planning. 
Business Planning and Pitch Development: Supporting awardees in completing the Idea 2 IMPACT coursework and developing their business model, business plan, and pitch deck. 
Marketing and Adoption: Guiding awardees in developing marketing plans, creating promotional materials, and implementing outreach strategies to reach target users and promote app adoption. 
App Usage and Impact Evaluation: Assisting awardees in developing plans to monitor app downloads, user retention, reviews, and other indicators of app adoption and use. 

Additional Project Funding
Awardees may receive up to $10,000 for project activities beyond core app development services provided by IAA. Allowable expenses include:
· Personnel time for user engagement and app testing 
· Participant or advisory reimbursements
· Business planning, marketing, and outreach activities
· App hosting and other operating costs during development and launch.

How the Program Works
Awardees will collaborate with the IAA App Development Team, Business Support Team, and consumers with disabilities to develop and launch their app within one year through three stages. 

Stage 1: Define the MVP 
Awardees will work with the IAA teams and target users with disabilities to validate the app concept, finalize essential features, and develop initial designs and plans for the MVP. 

Stage 2: Build, Test, and Refine the MVP
The App Development Team will lead or support app development, incorporating user feedback, accessibility evaluations, and usability testing to refine the MVP.

Stage 3: Launch and Marketing
Awardees will work with the IAA teams to launch their apps on the agreed platform(s) and implement marketing and adoption strategies to reach intended users. 
 
Ongoing Business Development
Throughout all three stages, awardees will participate in business development activities, including the Idea 2 IMPACT coursework, business planning, pitch development, and marketing preparation, with guidance from the Business Support Team. 

What Awardees Are Expected to Do  
Awardees are expected to actively participate in app development and business development activities throughout the one-year program. Key responsibilities include:
· Program Participation: Attend scheduled check-ins, collaborate with the IAA App Development and Business Support Teams, and complete assigned activities and deliverables on time.
· Coursework and Business Development: Complete the mandatory Idea 2 IMPACT: An Introduction to Translating Assistive Health Technologies and Other Products course within the first month of entering the program, if not already completed before program entry. Completion within this timeframe is required to maintain program eligibility. Participate in business planning, pitch development, marketing activities, and adoption plan including completing required worksheets and deliverables. 
· User Engagement and App Testing: Gather and analyze requirements from target users with disabilities, participate in defining the MVP, and conduct prototype testing with target users to assess accessibility and usability, and inform app improvements. 
· App Launch and Management: Create and manage developer accounts for the applicable app store(s) and acknowledge NIDILRR and IAA support in the app and its marketplace descriptions. 
· Post-Launch Reporting: Monitor and report key app usage metrics identified by IAA team, including but not limited to app downloads, user retention, and reviews, annually through August 2029. 

How to Apply
Applications must be submitted through the IAA online application portal by January 31, 2027, at 11:59 p.m. EST. 
Applicants should prepare the following materials:
· Application Responses: Complete the questions outlined in Section 7 below.
· Project Budget: Applicants requesting additional project funding must submit a budget using the provided template.
· Supporting information (optional): Provide relevant documentation or links, as applicable, to support the proposed app’s development readiness and feasibility. 
For questions about eligibility, application requirements, or the submission process, please contact our team at llm65@pitt.edu or miz30@pitt.edu .
Application Questions
1. Problem and Impact
1a) Target Population: Define the target population of people with disabilities your app is designed for, including disability types, functional needs, and contexts.
1b) Problem: Describe the problem this population experiences, why it matters, and the unmet need not adequately addressed by existing services, technologies, or solutions.
1c) Expected App Impact: Describe the expected impact of your app and how it will significantly benefit the target population.

2. Customer Discovery and Stakeholder Involvement
2a) Engagement to Date: Describe the customer discovery and stakeholder engagement completed to date including who was engaged, approximately how many people, how they were engaged (e.g., interviews, focus groups, surveys, etc.), and what you sought to learn or validate. Include feedback gathered from secondary stakeholders whose influence may impact app adoption. 
2b) Key Findings and Influence on the App: Summarize what you learned about user needs, existing solutions, and adoption considerations. Explain how these findings informed or changed your proposed app, including any findings that challenged your original assumptions. 
2c) Remaining Questions and Future Engagement: Identify important assumptions or questions that remain unvalidated and describe how you will involve people with disabilities and other relevant stakeholders throughout app development, testing, and launch. 
2d) Explain how you will involve the target population and other stakeholders throughout the app development process, testing, launch, and implementation
For additional guidance, applicants may refer to the Idea 2 IMPACT course on Coursera. 

3. Proposed Solution, MVP, and Long-Term Vision
3a) Proposed Solution: Describe how your app works in practice, what users will do with it, and how it addresses the problem identified in Question 1. Focus on the user experience and workflow rather than technical specifications. 
3b) Year 1 MVP: Identify the essential features needed for the app to deliver its intended value and that can realistically be developed within the one-year program. Prioritize functionality that directly addresses the problem identified in Section 1
3c) Future Enhancements: Describe the additional features or improvements you envision after the MVP launch. Explain their value and why they are not essential for Year 1. 

4. Innovation, Competition, and Market Justification
4a) Competitive Landscape and Differentiation: Identify existing solutions or alternatives, including direct and indirect competitors, and explain how your proposed app differs from or improves upon them. 
4b) Market Justification: Describe the potential market or user base for your app and explain why there is sufficient need or opportunity to support its development and long-term sustainability.

5. Feasibility, Readiness, Dependencies, and Risks
This section helps IAA assess whether your proposed app can realistically be developed and launched within the one-year program. All applicants must complete questions (a) and (g). Complete questions (b)-(f) only when the described components or dependencies are relevant to your proposed app, regardless of its current development stage. 

For questions (b)-(f), describe the current status, remaining work, responsible parties, and anticipated timelines for the components relevant to your app. Indicate whether essential components are already available or expected to be ready before the anticipated program start date.

5a) Current Development Stage (Required for All Applicants): Indicate the current stage of your proposed app:
· App Concept or Discovery: The intended users, unmet need, and proposed solutions have been identified, some preliminary engagement with intended users has been completed, and initial materials have been developed to illustrate the proposed app. No working prototype is required. 
· Initial App Prototype: A preliminary prototype or interactive mockup has been developed, but further design, development, and testing are needed. 
· Existing App Improvement or Scaling: An app has already been developed and requires improvements or expansion. 
· Other: Please specify
5b) Existing App or Prototype (Complete if you have already developed an app or prototype)
· Describe existing features and functionality and the development support needed to achieve your proposed MVP
· Describe how your existing app or prototype was developed, including the frontend development approach (e.g., native iOS/Android, cross-platform, or no-code/low-code) and any backend infrastructure, databases, hosting services, and currently supported platforms (iOS, Android, Web). Indicate any planned changes.
· Summarize completed accessibility and usability testing (if any), including the number of users involved. For a launched app, indicate how long the app has been available and its approximate number of users. 
5c) Software, AI/ML, and Third-Party Integrations (Complete if your app requires these technologies)
· Describe any specialized technologies or external software services your app will depend on, such as AI/ML models (including those developed by your team), third-party APIs, SDKs, external databases, CMS/LMS platforms, cloud services, or other software systems. Explain what these technologies will do for your app.  
· Indicate whether these technologies are already available, under development, or still need to be identified or developed. If work remains, describe what needs to be done, who will be responsible, and when you expect them to be ready. Provide technical details or documentation, if available. 
5d) App Content Development (Complete if your app requires educational content, information resources, or specialized databases)
· Describe the content or information your app needs to function, including what is already developed or available.
· If additional content is needed, explain what remains to be completed, who will be responsible, and when it is expected to be ready. 
5e) Hardware Integrations (Complete if your app depends on or interacts with a physical device or hardware product)
· Hardware Description and Readiness: Describe the hardware/device, its purpose, and its relationship to the proposed app. Indicate its current development and testing status (e.g., concept, prototype, tested prototype, pilot-ready, manufacturing-ready, commercially available) and what work remains to be completed. 
· App Integration: Describe how the hardware/device currently integrates with or is expected to integrate with the proposed app, including any existing interfaces, connectivity methods, or technical requirements. Identify any integration work that remains to be completed and when it is expected to be ready.
· Funding and Resources: Describe how the hardware/device is currently funded, how long existing funding is expected to support its continued development or availability, and what additional funding or resources may be needed. 
· Production, Availability, and Support: Describe the anticipated pathway for manufacturing or production, distribution, maintenance, repair or replacement, and ongoing technical or consumer support, as applicable. Include the anticipated timeline for making the hardware available to intended users, and whether the app could still provide its intended value if the hardware/device is delayed, unavailable, or unable to continue.
· External Dependencies: Identify any required manufacturers, suppliers, development partners, distributors, regulatory approvals, or other external resources, and describe the status of these arrangements or relationships. 
5f) External Partnerships and Collaborations (Complete if your app requires external partners for development, implementation, or launch)
· Identify any external organizations or partners essential to your app’s development, implementation, or launch. Describe their roles, collaborative work completed to date, and the current status of relationships or commitments. For any partnerships or agreements not yet established, describe the remaining steps and anticipated timeline for securing them. 
5g) Key Risks, Mitigation Strategies, and Contingency Plans (Required for All Applicants)
· Identify the most significant risks or challenges that could affect the development, launch, or continued operation of your app, including technical, financial, operational, regulatory (e.g., FDA requirements), or other dependencies. Explain how you plan to address these risks, including contingency plans if critical technologies, hardware, content, partnerships, or other resources are delayed or unavailable. 

6. Project Team and Expertise
6a) Team Composition and Availability: List the team members, their roles, their relevant experience and skills, and their approximate time commitment to the project.  
6b) Past Experience and Accomplishments: Describe relevant past experience or accomplishments that demonstrate your team’s ability to carry out the proposed project.
6c) Inclusion of Lived Experience: Describe how people with disabilities from the intended user population are represented on your team or involved in project planning and decision-making. 

7. Sustainability and Business Model
7a) Business Model: Describe your proposed business model, including who may pay for or financially support the app (e.g., subscription, freemium access, licensing, grants, or organizational partnerships).
7b) Long-Term Sustainability: Explain how your app could remain financially and operationally sustainable after the IAA program ends, including how the proposed model fits the needs and circumstances of your intended users. 

8. App Ownership and Intellectual Property
8a) Intellectual Property (IP): Describe the current IP status of your proposed app (e.g., concept only, patent application filed, copyrighted materials, or licensing agreements) and any plans for future IP protection. 
8b) App Ownership: Identify who currently owns or is expected to own the app (e.g., individual, company/LLC, university, or nonprofit organization). Identify if you have a DUNS the app owner has a DUNS number? For university applicants, indicate whether an invention disclosure has been filed with your institution’s technology transfer office or is planned. 	Comment by Ding, Dan: I remove the DUNs requirement.  First I do not know why we need to know, Second, DUN is no used much anymore, replaced by UEI.	Comment by Morris, Lindsey Lee: That was an incorrect recommendation from AI which I saw in the last draft you provided. The DUN number is required for creating their Google and Apple app store accounts. 

9. Support Needed from IAA
9a) Based on your project’s current stage, strengths, and challenges, describe where you believe IAA’s support would be most valuable in helping you develop, test, launch, and sustain your app. Identify any specific needs or areas where you would particularly benefit from guidance or assistance. 

10. Budget
10a) If requesting additional project funding (up to $10,000), complete the provided budget template and briefly justify how the requested funds will support your proposed project activities. Refer to the funding guidelines in Section 3 for allowable expenses.

11. References
11a) Provide any relevant references and links to other supporting sources for your application, if applicable. 

How Applications Are Evaluated 
Applications will be evaluated across eight criteria, each scored on a five-point scale (5=Excellent, 4=Strong, 3=Adequate, 2=Weak, 1=Poor), for a maximum of 40 points. The Support Needed from IAA, Budget, and References sections will not be scored but may inform program planning and assessment of project feasibility. 

1. Problem and Impact
· Clearly defines the target population of persons with disabilities and their functional needs.  
· Describes the problem, its importance, and the unmet need in existing services or technologies.  
· Articulates meaningful anticipated benefits for the target population.  

	Score
	Description

	5
	Exceptionally clear and well-supported description of the target population, significant unmet need, and meaningful anticipated impact. 

	4
	Clearly defines the population, problem, and expected benefits, with minor gaps in evidence or detail. 

	3
	Adequately describes the population and problem, but the unmet need or expected impact lacks sufficient clarity or justification.  

	2
	Vague description of the population or problem, with limited evidence of unmet need or meaningful benefits. 

	1
	Fails to establish a clear target population, unmet need, or meaningful anticipated impact. 


 
2. Customer Discovery and Stakeholder Involvement
· Demonstrates meaningful engagement with intended users with disabilities and other relevant stakeholders.
· Describes who was engaged, how they were engaged, and what was learned. 
· Demonstrates how findings informed or changed the proposed app.
· Identifies remaining assumptions or questions and provides a plan for continued stakeholder involvement.


	Score
	Description

	5
	Strong, relevant customer discovery with clear findings that meaningfully informed the proposed app, a clear understanding of remaining assumptions, and a well-defined plan for continued engagement.

	4
	Meaningful engagement with intended users and stakeholders, with clear findings and influence on the app. Minor gaps in validation or future engagement plans.

	3
	Some relevant engagement and findings, but limited evidence of their influence on the app or insufficient detail about future engagement. 

	2
	Limited engagement, little evidence that findings informed the app, and underdeveloped plans for continued involvement.  

	1
	Little to no meaningful customer discovery, evidence of learning, or credible plan for continued engagement.


 
3. Proposed Solution, MVP, and Long-Term Vision 
· Clearly explains how the app works and addresses the identified problem. 
· Identifies essential MVP features that provide meaningful benefits to intended users and can realistically be developed within the one-year program. 
· Distinguishes essential MVP functionality from future enhancements and explains how those enhancements would provide additional benefits to intended users. 

	Score
	Description

	5
	Exceptionally clear solution and user workflow, with a focused, realistic MVP strongly aligned with user needs and thoughtful future enhancements. 

	4
	Clear solution and feasible MVP, with logical future enhancements and minor gaps in detail.

	3
	Adequate solution and MVP, but some features, workflows, or priorities lack clarity or justification. 

	2
	Unclear solution or poorly defined MVP, with questionable feasibility or alignment with the identified problem.  

	1
	Unclear or inappropriate solution with no realistic MVP. 



4. Innovation, Competition, and Market Justification 
· Demonstrates understanding of existing solutions, competitors, and alternatives. 
· Explains how the proposed app differs from or improves upon existing solutions. 
· Provides reasonable justification for the potential user base, market need, and opportunity for adoption and sustainability.
 
	Score
	Description

	5
	Strong understanding of existing alternatives, compelling differentiation, and well-supported market or user-base justification.  

	4
	Clear understanding of alternatives and competitive advantages, with good justification for the potential market. 

	3
	Identifies relevant alternatives and potential users, but differentiation or market justification lacks depth.

	2
	Limited understanding of alternatives, unclear differentiation, or weak market justification.

	1
	No meaningful assessment of alternatives, differentiation, or market opportunities. 



5. Feasibility, Readiness, Dependencies, and Risks
· Demonstrates sufficient concept definition, development progress, or preparation for a feasible one-year development and launch.  
· Identifies essential technologies, content, hardware, partnerships, and other dependencies, as applicable.
· Demonstrates that critical components are available or have credible plans to reach readiness before the anticipated program start. 
· Identifies significant risks and provides realistic mitigation strategies and contingency plans.
· For hardware/device-dependent apps, demonstrates a credible pathway for integration, availability, funding, production, distribution, and ongoing support, as applicable. 

	Score
	Description

	5
	Strong readiness and a highly feasible one-year development pathway, with established dependencies or credible completion plans, realistic timelines, and well-developed risk mitigation and contingency strategies. 

	4
	Good readiness and an overall feasible pathway, with minor uncertainties in dependencies, timelines, or risk planning. 

	3
	Reasonable development potential, but meaningful uncertainties remain regarding readiness, dependencies, timelines, or risk mitigation.

	2
	Significant feasibility concerns, including substantial unfinished work, unresolved dependencies, unrealistic timelines, or inadequate contingency plans. 

	1
	 Insufficient readiness or no credible pathway to launch within one year, with major unresolved risks. 


 
Applicants are evaluated based on the requirements of their proposed app. A working prototype is not required, and applicants are not penalized for dependencies that are unnecessary for their solution. 

6. Project Team and Expertise
· Demonstrates relevant experience, skills, past accomplishments or preparedness, with clearly defined roles and sufficient availability to carry out the project. 
· Demonstrates meaningful involvement of people with disabilities from the intended user population in project planning and decision-making. 
 
	Score
	Description

	5
	Highly capable and committed applicant or team with relevant experience, clear responsibilities, sufficient availability, and meaningful involvement of intended users. 

	4
	Strong qualifications, clear roles and availability, and good user involvement, with minor gaps.

	3
	Adequate qualifications and availability, but some gaps in experience, responsibilities, or user involvement. 

	2
	Limited relevant experience or availability, unclear responsibilities, or insufficient user involvement. 

	1
	Little evidence of the qualifications, availability, or commitment necessary to carry out the project, with no meaningful involvement of intended users.


7. Sustainability and Business Model
· Describes an appropriate business or financial support model including potential sources of revenue or ongoing financial support.   
· Demonstrates a reasonable approach to long-term financial and operational sustainability that aligns with the needs and circumstances of intended users. 

	Score
	Description

	5
	Clear, well-reasoned business model that identifies plausible sources of financial support and present a thoughtful, realistic approach to large-term sustainability aligned with the needs of intended users.

	4
	Appropriate business model and reasonable sustainability strategy, with minor gaps in clarity or detail.

	3
	Plausible business model and sustainability ideas, but important aspects remain uncertain or insufficiently developed. 

	2
	Unclear business model with limited consideration of financial support or continued operations.

	1
	No meaningful business model, financial support pathway, or sustainability plan. 



8. App Ownership and Intellectual Property
· Clearly identifies current or anticipated app ownership, including any relevant institutional ownership or technology transfer requirements. 
· Describes the current IP status, an appropriate plan for future protection, and any unresolved ownership or IP issues that could affect app development or launch. 
 
	Score
	Description

	5
	Clear ownership and IP status, with appropriate protections or plans and no significant unresolved issues affecting development or launch. 

	4
	Clear ownership and IP status, with minor gaps in documentation or planning. 

	3
	Ownership and IP status are generally understood, but some details or arrangements remain unresolved. 

	2
	Significant uncertainty about ownership, IP status, or institutional arrangements that could affect development or launch. 

	1
	Ownership or IP issues are unclear or unresolved and present major barriers to development or launch. 
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